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Scrum Structure

3 Roles, 3 Artifacts, 4 Event/Meeting

4 Event/Meetings (&%)

= (1) Sprint Planning Meeting
3 Roles(#&El) | & E58H AR 2T EHEL

(1) Product Owner 2 Sp;g.ﬁif%fie;?g
TRF ot —3— (3) Sprint Retrospective
(2) Scrum Master Meeting
o A5 LIRE— 37"U>I~®?EU5&_U%E§
(3) Scrum Team 3 Artifacts(ﬁﬁ%“r%)-' & 12l Sj:rumbmelejlﬁ%%')
| 5 LF— T1V—R93
I l X’”“* = (1) Product Backlog T
a4 4k \yso04 (PBL)
Product J (2) Sprint Backlog
Owner Z2FY kw4504 (SBL)
(3) Burn down Chart
Scrum N—2%579 > Fv—kr(BDC)
Master

on. Tue. Wed. T

self-organizing team
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Scrum English Z2 8 ##4

Scrum English Word
and Phrase [1]

Scrum Structure & Perspective
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FrE2749H
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EEEOHM
® ScrumlZlE. EEIWIL—IL. PRFBLRAIEICROLNA TS, chibld,

[ScrumIBif |(ELTEEENh., KR{ESNTLVS, ScrumBBEfA>Scrum B8
(Scrum Philosophy)1Zz=F89 %

mEERE . |
® Scrum &% ,,‘?

® Scrum Structurez=:As.

EEL
[ S—

3Roles, 3Artifacts, 4Events(Meeting) <y
_ESIbEASE:
® ScrumDEHRBEEMMURATES e-learning
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Scrumé(

B Scrumld,. PO¥MILEARFEEZD—DOTHS
B F—LTHALTHAEZEDI=OHOIL—LT—0(B4H)

THD

B ScrumlZid, ZERIIL—IL., FEREBHLBAEICROSNATLS

o ChinlE, IScrumBR IELTHRIESATLNS

® [ ScrumB 8 (Scrum Philosophy)JIZEDULVTLYVA
1 RERERFETHS
o RERFMETTO—F

B XTYMNZED

B ScrumBiROCBREIXY IO 7R LS THE,

o ¥z IE Y. HEVREISKE

SN TS

Scrum Structure
RIS LD E

ScrumlZlX. Role, Artifact, Event(Meeting) ®32NELH S

-

Product Backlog

Sprint Backlog Gﬂ Artifaci

(S H Scrum

Burndown Chart

\_

—

\Product Owner

| ‘@01@b| Development Team

iScrum Master

~\Events b
/

E.aily Scru@
E)rint Revie@

@ﬂnt RetroSpectiy

_E{int Planning Meet@




Scrum Structure
3Roles, 3Artifacts, 4Events/Meetings [ 4 Event/Meetings

=i8)
) = (1) Sprint Planning Meeting
3 Roles(#% &) | &&5 A BAHE 2TV EHE
(2) Sprint Review Meeting
(1) Product Owner 2FY L Ea—
TAZ I —F— (3) Sprint Retrospective
(2) Scrum Master Meeting
° 25T LIAE— _ T2 DERYEY
| (3) Scrum Team 3 Artifacts(ELER#¥) (4) Daily Scrun;mzc@g
S [\ F— TAV—RD3
| | A (1) Product Backlog . =
a4 ok \vyon% (PBL)
Product J (2) Sprint Backlog
Owner RSNy a4 (SBL)
(3) Burn down Chart
sg:tlzr IN—2 B9 Fv—kR(BDC)
SCrum lg Mon. -[‘;L;? Wed. Thu.\l::i-
Team
Scrum Perspective and Workflow
Product |
Owner 15min. paily  Daily standing  Facilitation o
9 X /4 Time Box Scrum 1oMmin.meeting  Support J Scrum
l I B $£¢, - 3rd day}/ Master
Definition of 2nd day l,24h ; _ ath day
tgne Sprint Daily Spl‘ll‘l — -Member explains 3 states
User sto - Scrum (88 €D aily  Yesterday, Today, Blocker
o Aca. ry Planning . crum |.Burn down chart
® I need-- 24h : =E
® So that-- : fomm s ]
- 1 t d on. Tue. Wed. Thu. Fri.
‘ Reflection 1 2ol Scrum team cth day  POtentially
1 Week Y" Shippable Product
E)r/der Qf prlorlty y emee 1 . ‘
pc o hnm |V Sprint
Product - =5 Sprint 1w

Backlog Sprint Plannmg Backlog Meeting

t Meeting
Repeat this work flow for each Sprint

Scrum Time Box=1~4 Weeks

Meeting
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Scrum Structurel=B83 3 [ERE
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3 Roles

v
(1)Product Owner: 7045+ A —F—:PBLOEHEE W

e O xHMNPHDEIESE
® BEEMESE (User Story)ZHtaEIZRBAL. Product BackloglZ{ERi T 5

® Product BacklogD#REIZ{BENBGIZ TS >
(2)Scrum Master: 295 LY R 8—: J]!]

® X5 L\FFEZ AT SR EH (Key person)
o FALICHEL. RO LBEAFEMN. >FGETT HELIICEAET S (Facilitator)
® FIRF—LZEZXIEL. ScrumBIRZRHTISE S { Ty

(3)Scrum Team:[HAHFF—L g ],
@ AN—[E. BEWVZHALTTRF VL DOREREEITS %(ﬂ

o F— L[k, ATV Ny JICEMN-HEZ AT MM
RNICETSES
O AN—FEEMICF—LZEEL. FAFHICEELFF

3 Artifacts

(1)Product Backlog: 7’045 - k/\wv4- 0% (PBL)
o ME=_—X(A—HYRr))&5HH. BEERIZEEBLI=UR K
o THREEUAMEL
& JOFZHOMA—F—mRILIZHE-T, BEIEGIFFITLI-HEEU X
@ PBLICKYBREDTOFILDKRENT RTHETES

User Story: 1—H X b—1)
@ 1—HN=-——XZiELIE=LD. MELE-VLON, A—FDIIIFTT

——X%xEidL=0J

mAsa - (AeLT.)

o HREMHICTHEATLBERELT
B ]I need- - (BxL7-L\):] want to~
o EHARMHSFMLEMAKLLY
B So that- - (h&4s, CEmDe---)
o ALIZINESHEARIEH S, BRNEELHFMRLBEXZL DS
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3 Artifacts

Product Backlog (1)
An example of a User Story

User Story Template

File Edit View Fomat Inset Tools Form Help

'

w oo - (=] on

Bak | Pd | = | =

4

15

e A §5 % 1 i iv H- I:l‘v — ‘5

E[ I want to ]

| So that ]

User Story

Website Visitor login to my profile | can maintain my profile details

Tests

there is a profile associated with an email the Website Visitor enters their email address  the Website Visitors profile details are made available for editing
Notes:

1. Email address is to be used as users login name
2. Profile details are name, email, address
3. Profile address is made up of 2 address lines, city, area, postal code and country

http://www.it-zynergy.com/images/Scrum/ProductBacklogUnsorted.png

3 Artifacts

Product Backlog (2)

An example
Product Backlog v0.1

File Edit View Format Inset Tools Form Help

Lo A 5 % 123y 1ptv | B ac Ay By [y = =| T v
A B C

2 Search functon Medium High

3 Newsletter Medium Low
4 Home page High High

s Aricle page High High

& Competition Medium Medium
7 Content management system High High

8  Shop High High
5 RSSfeed Low Low
10 Contact page High Medium
11 News section Medium Low

12 Photo gallery Low Low

b —
3 (&5 ] [ %]

http://www.it-zynergy.com/images/Scrum/ProductBacklogUnsorted.png



3 Artifacts

Product Backlog (3)
BEIRLIZDITS

Release Plan v0.1

File Edit View Format Inset Tools Form Help

Lo A5 % 123« 10pty B M Av By [y =~ = -
A B c D
Frequency of Use
2 1 Content management system High High
1 Shop High High
1 Home page High High
1 Article page High High
1 Contact page High Medium
1 Search functon Medium High
g 2 Competition Medium Medium
10 2 Newsletter Medium Low
1" 2 News section Medium Low
12
13 3 RSS feed Low Low
14 3 Photo gallery Low Low

http://www.it-zynergy.com/images/Scrum/ProductBacklogUnsorted.png

3 Artifacts

(2)Sprint Backlog: A 71> r/A\y-0%5 (SBL)
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o JO5 VN0 ZREFRELGFHMI A VIS EILI=HD
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B RS LF—LlE ATV wHOTE

<% T3

—D2DN2AVIFTAB~
&AEEE@#%i

SBLO 4

ARY Mon. | Tue. | Wed. | Thu. | Fri.
a—F4>45 A | 15| 10 5
ADT Ak 7 5 4 2
a—74>%J B 10| 10| 15| 13 6
B&HEHEE 18 3 11

(&H) 50| 28| 35| 15 6

dEnf-{EFRZE AT MAR-F

=
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3 Artifacts

(3) Burn down Chart:/A\—> 49> Fx—F(BDC)
B RTYIMIRODTHEERYERE 12T 57{ELE=Fy—F

ARy Mon. | Tue. | Wed. | Thu. | Fri.
a—F42% A | 15| 10 5
ADF Rk 71 5 41 2 Example of Burn Down chart
a—F4>4% B | 10| 10| 15| 13 6
& hH e 18 31 11 =
(&H) 50| 28| 35| 15 6 20 =
NE NN
Remaining| | ., | S N
Hours L
10 @
O Mon. Tue. Wed. Thu. Fri.
Day >

http://www.slideshare.net/Ryuzee/scrum-35438157related=5
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Scrum®32DRolelZDNT, TENENZ LU T HHRAXER2MSIED. £
DieBxxR1DEEEHEICEEALG S
=1

Scrum Roles ek =21 ]

Product Owner
Scrum Master

Scrum Team

&2

@ Fas I OREEITS

@ RS LR, SECETT HLSIHHET B (Facilitator)

@ O zHMPIDRETE

@ F—Llx. RFTY by oOJ TR L THAMEEE R T LRDICE T ESE S
® RS LEFEEHET SEEE (Key person)

® User StoryZ+ &l=Product BacklogZ{ERL. BEIELIZERD S

@ BEH. BEMICF—LEZEEL. FETDERICHEELED
BE——XZzHfEL. 8 RARICRBREES

Q BAFF—LZEZIEL. ScrumBiRZRThaE %

PO: @® ® SM: @ ® @ ST: D@ @
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User Storyl-f83 A&

BoaM. BEICHE-T-28YTUser StoryZ{ER LGS0y, (HAER)

30FLIATE L TESWY, ittt TE R 1R R TS
mAsa ---(ALLT.)

B I need- - (B%L7=L\):| want to~

m So that- - (xe#45. Ctpi----)

ek BRI, AIZBARELTESLV-L\O, ——XZEEMIZ. hYHPTL POICEZR S E

4 Events/Meetings

ADMARIME
(Tlme Box{keh T J

(1)Sprint Planning Meeting: 7\7U/I~.=.'H_I:::E
® RTJVbN\y OO S EEETEICOVTEELSES
@ RS LF—LMMRALTRIVINT SO0 5% ER TS
o FARBALAMN. RTUUMDEXELZERTD

(2)Sprint Review Meeting: A 71y L Ea—=E
@ FARATVIINRTLERRAT. L7059 231—ICRT
VTEIZKYEIKY DI T7ZERL. A—TOMBTZERS
VASAFIZCKDTLET—avidEEsniiny
¢ 1—HYHLDHEHERNHNIE. RORATIFTHE




4 Events/Meetings

_ aily standing }
O XRTYUMETHE. RATUMDBREZTS 15min. Meeting

O TEDEDAVHEICOVTIEELED
VOFELL DTz E, LMo m e B
VIERIIRDEREETE THRET S I
VIAFHMA—F— ROSLTRE—, F—LAVIN— |;
(4)Daily Scrum Meeting: T4)—R 495 L& B4 |
= Daily standing 15min. Meeting
e XJY AR, B8, 157 BOEAEZEI>TITO
o EHEMEL-F. SHVLE. BERNDIRZHE
v ﬁﬁ’é‘—wj (FARBRZRECHERL. AEFT S

KB, 39@%&?&%0) A EICRONS
v F—LP z

(3)Sprint Retrospective Meeting: R 7> FDIRYRY £ %

&

O

-

4 Events/Meetings

Daily standing 15min. Meeting

STIRRD3IDAZDONT, BEWIZHRELED

(DYesterday: What did you get done yesterday?
FER oo f=CLIIRITT M ?

@2Today: What are you working?

SAOBTLGATIN? D ot |
3 Blocker: What obstacles are in your way

AIMNESEHYEL=MN? Obstacles:[EE
BRIcEY. SEVOERREERETE M 0

Scrum Master(d: J

BEERI TS

Fﬁﬁb\&nlf
A=z FiE




Scrum Task Board

MAILA

B ZRYR—F &
® R REREMICIBIET 5HK—F
® Qxbér/S\'ﬂ'/vJ—Giﬁ
@ AN—2RTHRKRZIRELES
® 3DOMDRH
vToDo: ChhoERTZH2RY

v InProgress: 7. EFLTLDFRY
vDone: 5ETL1=2R%

B ARIVER—FDENE
@ XY bN\yyoO T DERIRIEISEA]
v [ ToDo JHRICBEY f5H1T+5
vI5T L4224 1ZMDone )=

N% ‘S\’é h

Task Board

Task
&

o

sl
B
S

> 5

ToDo InProgress In Review Done

Si=

t

ac &

- )

http://www.atmarkit.co.jp/ait/articles/1208/07/news128_2.html
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i

EHEDEvent/Meetingl“BR T 2EK-RABZ. BEMSED. TOHBE L

fFREWICREA LGS0
B85 EK-HNA
D |HEEHLI-CE. $E0Z-L. MERD3OEHE
Event/Meeting fREE @ |PO,SM,F—LAVN—[ERTHETS
a | Sprint Planning Meeting B | RORTIULDEHEEEREET S
b | Sprint Review Meeting @ | TEICKZEKYIMEI—HIZRES
¢ | Sprint retrospective ® |HBEOEDHS. FHIZONT, BELAL, BB =L
LG CabHNIE. ROEHHEICRMESES
o || DNy SERIm MSEE © |BEELEN RTUSIOELEERL. XETS
@ | RFUU R, B8, 155 BB TTS
WELSIE, Product Backlogt#NDEBEEEZRET
a:® ® b:@ c:B® @ d:-@ @
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Event/meetinglZB8 9 2 =&

1. VIO I 7RSI SIELLHEBNWREREIIL, TO0ERX0EMTIETEL TABIICEKET 3.
EEDLI TS, ScrumlEF—LDAZS =4 — a3 2 ERTIBRFETHD,

F— LY EEIDEFLEL, (EAEER)

@

@
©)

2. Daily Scrum . #8157 LLATERY 2 BIE AL, TOEHAZ3DBARGELY
(BEBERX)

@

@
€)

1. EEH 2. &5

@ ScrumAVN—hARBEHEVOEERREZHXEFIT 510 D BCHBE T F—LHABENICHEZRD. HHD
@ ScrumfEELHRDHEAB/EIRZA51L1T 510 @ 5ODMEZEMREL. sFY. £EET S
@ BERERHICHRTI-6 Q@ F—LOBBFALLHASHREHEDS

£ \ ¥

B ScrumBARDIRICH TS AIEBFFEDOTL—X (phrase: 1)) IDE
kELoMYEEERT S

m BHRAERTETOAELL, ScumBIRIER L—RISTERL
B Scrum WorkTIl&, AR CEEZTESC

o EIEICENhBELLIENITO—NILIVDOZTOEH
VEREFEBICEZ ADTIXEL, ScrumBiFEOBTHRIZEICf}HFS ]
HEEZEURL. BYRL. REFEELTEZS
e-LearningZBERNIEFE
TREMNT7Z7O0—F]




SO—NIVTIOO=TFOER
Scrum English Z2 8 ##4

Scrum English Word
and Phrase [1]

Scrum Workflow & Word,Phrase

$B3mE

FrE2749H
PIEERE

FEOHN-AZE-FEBR

HEELIIL—X%

=13 BYRLEZS !
® Scrum Work Flow&ScrumZE B EAST L —X (phrase: 4]) D EBRZEL -
aNDEL e R
BFEERA

® Scrum Work Flow
® ScrumEHELIIL—X
o MHHFEZBRYERL. BURL. REFBBELTREZS
v e-LearningZiEFE
v TREM77O—F1EScrumD”{EH"(Sprint) THS
mEZEEER "
® Scrum Work Flowh'sRBi CTE 5
® ScrumBAF{ERERTH T{HHEHEEE
IL—XDEKRMNHHATES




Scrum Workflow({E%FIB)

Tobo I Prooress 10 Feven Do Daily standing Meeting
Product | | . [ /
Owner | 8b8 | Br—= [ovemmaan
9 Customer = B ' Eg L
“ll requirement \Task Board F ]
‘ Sprint
User story Planning y 4| o
e Asa - | 3 .l ] Scrum
e Ineed-- | | Master Potentially
e So that-- | | Shippable
,lReerction Product
] N
- S r.i/n’t e 1~4 Week Sprint * - ’@
Product Planning Sprint Review | |Sprint _
Backlog(PBL)| || Meeting o SprintZE#RYViELEHE \"eeting Moetig Ve
) | L.HRA%¥95
® User Storyhis e Task BoardZ{#L>. @‘Zﬂ)‘zbﬁ*?ﬂ%l: ™~
PBLEERL 155 MOMEE LN D =3
o BEIELEHTS = g Scatn s
mhald SFELLVoT:
@ — ~ L 2o — = /m
o SERHLEVYIrIITD 4L )
@/ o PBLAGSHINTRET SEHRERR| | LLa—s45 o RDA T+ DHREFHE
° E#ﬁéhf:ﬁ%&@x?kﬁ%ﬂ o WME(-LY PBLEESEE \&'{’Eﬁzd‘é )
o SBLURFZ{ERL S DEELETS b
Scrum Workflow({E£FIE)
S Daily standing Meeting
| [ | (o |
Owner J@ﬁ@ °r g Burn Down chart
@ (Customer ) |57 ‘e wal N
l“l requirement | Task Board l;g )
‘ Sprint A D
User story AR NS - V4
e Asa--- | | : ~ |/ 1) scrum
e Ineed-- | | \ Master Potentially
e So that-- | | Shippable
— | Sprint Product
‘Reflectlon; Backlog
- S ;iﬁt : * 1~4 Week Sprint * :
Product Planning @ Sprint Review| | Sprint _
Backlog(PBL)| || Meeting o SprintE#RY;ELEH | Meeting Vet Ve
) | L.RA%¥T5
e User Storym™5 e Task BoardZ{EL>. B ex 71> 1 =
PBLZ{ERK } (J _ 1553’@@53%’&%)35) .lej_;bﬁ*;gé%-}—}
o BRIRMZMITS oSFE I of i, WESE
@ = - @; LYY T7O ) | BETD ;
o PBLAGSprint TRET RNE/EEZEER LEa—%17> O RDAT) VP DHEETE
o EIRENT-MEEXEZZRVIZHE o WE[-LY. PBLLBLE \’é‘l’ﬁﬁ‘/i'd‘é )
e : . DRELZTS 5




Product
Owner

Scrum Workflow({EZ%FIJB)

BB

TI'.ID.} I FTI,'!JI’I?‘\_&'\;‘. Fﬁi?m'm Drrm
= II—-
MLy I~ |
5
rd | 4

Boa

User story

e Asa---
® I need--
® So that--

"!

Product

‘Reflection
=

Backlog(PBL)

@ 5
'“I [re(%quusﬁgmgl;]t] 5 Task
2 2

Sprint
Planning

[ Daily standing Meeting ]

Burn Down chart
50

)

e User Storyhos

PBLZ{ERL

o BEIRGIZATITSD

}

o SBLURFZ{ERL

Product
Owner

User story

e Asa -
® I need--
® So that--

‘Reflection

"!

Product
Backlog(PBL)

=

)

e User Storyms

PBLZ{ERL

o BEIRGZAITSD

1

o SBLURFZ{ERL

Potentially
Shippable
Product
Sprint 1~4 Week Sprint " _
Planning Sprint Review | |Sprint _
Meeting o SprintZ#&ViELEH Meeting Ili{/leetég%pectlve
L. BAST 3 = :
o Task BoardZ L\, QR FYIMETHEIZ,
| 15AMOM=2 [J R OBREETS
@ HFL o=k ERE
@ . s e EFHLEVIrYIIFD ) | BETD -
o PBLAGSprint TRET RNEEFRZEEIR LE1—%55 O RDAT) P DTHEETE
o ERENI-EXRZFIRIIZHE o PE(=LY. PBLLESEE \’&{’Eﬁ‘jfé’é S
. DRELZETS B
Scrum Workflow({ExFIE)
. [Daily standing Meeting ]
° EFI——}@ °r 0q 2 Burn Down chart
'“I [re(%quusitr(e)mgl;lt] B~ | Task Board| AR =} 'S
‘ Sprint D
Planning =
lScrum
Master Potentially
‘ Shippable
Product
PBREL \
Sprint 1~4 Week Sprint -
Planning @ Sprint Review | [Sprint
Meeting o Sprint##2Y;EL it |Meeting Mosting T
L.FARTS
e Task BoardZfEL>. J @{;{j’l}pbﬁgTﬁ[:\ )
157 EORRZEE 2T DREETS
@ OF L \o-R. HERE
@ . s o EFHLEVIrYIIFD | | BETD ]
o PBLAMGSprint THRET REMERZER LE1—%F5 O RDRA T DR ERHE
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Scrum Workflow

[ Customer

Requirement ]

(| User Story P

l Ero?duct l Sprint
WS=CESEEe FRIRL

l

Sprint
Planning
Meeting

-

Sprint Sprint
Review Retrospective
Meeting Meeting

http://scrumreferencecard.com/ScrumReferenceCard.pdf

ScrumT{EHLNSFHEE ;

. B
SEHHEE v

(1)Scrumz&iBAd 5— S

What is scrum? AP S LT ? Scrum overview A5 LEBE

Scrum Theory A5 LHBH Consist of ~ ~hoEREh TS

Scrum Concepts RAO5 LD

Scrum Practices RIS LDRE

Scrum is an Agile framework

AV LT oA IFEDPRO—DTHS

Scrum Teams are self-organizing and cross-functional;
which is very different from traditional development

groups

A0S LF—LIE, BEMABESh., HEERET
MTHS: F—LXSETOERMEERES
V=T EFEREIZREOTNDS




S =h $
ScrumT{EHLN S =
= 5
SAHEE
(2)ScrumBAFICEDHHA
Scrum Roles RAOS LEARBIZHhIHHBHAD | Empirical RERAYEN
®=& knowledge
Capability HEA Empirical HEER ED
Scrum master preparation | R9S5LRRAEA—DIMEZ Collaboration iR

(3)ScrumBiRI—BiER T S HE

Scrum Process A5 LEFEFIE Transparency A
Scrum Process, in detail AY5 LEFRFIED Inspection RE
Iteration 2URLTERT S KB Adaption 2 it
Reflection 1 Visualization RZ51E
Time Box BrfEIC LR ZERE. HIREME | Common standard | 2%k
Commitment TR Courage BR
Respect BiK Focus BEE-£4
~ | Openness A= Cross-functional HE B
ScrumTfEH NS FEE =
SEHHEE 2

(DEEIBT R

Customer requirement BAE=——X(ERKFEIH) | Estimable REHYTRE
User story A—HOEH Sized right BERKES
Customer value FEE{M{E

Negotiable RBDRINH S

Valuable EA &S




3 =h
ScrumT{EHN LA ‘
= =11
S8 EE ras
BO)ERVAL BARVFICEHIT SH5E
Product Backlog BEREMNDITONTI-#EE | Create deliverable | HETE3Y 7 DR
Ak
Increments 11— )1 N Release HiErd 5
Incremental approach | ERBERY- REE F % Potentially T AMEAH TH A AT HER
shippable product | ({fifEd5)E &
Fully Prioritized STEICEBEfFTShE Impediment [EE. E-TW5ZE
Shippable product HETCTE5E MR Properly tested EEFEIC(ELOTARS
(HETTRESL M) product ni-8&
(6)ScrumF—LIZET S5
Self-organization HC (fRRE) be visible to ~ ~IZTRZ51E19 5
self-organizing team | BEf®ILL=F—L Scram aspect AO5 LDFRF
Interactive together | fEX#K Independent M ELHDS
S =h 8
ScrumTEHLNSHGE =
— RA
S EE
(6)Scrum{EEICEET 558
Release Planning (RS L)BARETE Drag [EEY)
Scrum cycle RIS LYALOI Iterative approach RiEBYERL
Scrum flow RIS LDiFEN Iterative REKYRL)BAFE
development
Scrum process A5 LFIE Testable T AR EE
The concept of “Done” |5 T D= Sprint retrospective | AU MEYRYSHE
Meeting
Velocity HE(ERERE—F)
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ScrumTEHnSHEHEE()

HEF(EW OEKRZRT BAZZER (B RNLEV. EOESEEETMGEALLZS

B [B1E&F &5 Bk
Capability 1 A—HDEH
Scrum master preparation 2 15 aR - 175 7
empirical 3 BAE i {E
iteration 4 BE——X(EXKFHE)
User story 5 HiT9 5
Collaboration 6 185
Customer requirement 7 R ED
Customer value 8 BEA
release 9 #BRYRLTERET H. R1E
increment 10 | RUSLIRI—DIDEX
Shippable product 11 | HfETcE&E e
impediment 12 | [EF

AZ%:810791243561112

#EME

ScrumTEHN5HEHEE(2)

REE(ER OEKREZRT AREZEKRBHENSEV., TOFSZRIEFMHIEALLGIL
HEEER B B5 Bk

Independent 1 HETAIRER Y DO T 7RIS
Interactive together 2 Bt rF—L
Scrum aspect 3 ST2ICELMAFTESNT
Self-organization team 4 MWIIEDOH B
Fully prioritized 5 HAEXR
Create deliverable 6 A2 LORR(BRF)
Empirical knowledge 7 R ER A A58
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9

10

11

12

AZ:4562317
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Scrum Flowl=B83 A FERE

B, Scrum FlowZRLTL\5, AfEEMoRxEET HHEBE - JL—XZE.
FNESEHICEALLGEL

o] ie Dt e D(S) D(g) @:I“O)
FAREH
Phrase Phrase
@ Sprint review Meeting ® Product Backlog
@ Sprint Planning @ Sprint Backlog
@ Sprint Planning Meeting User story
@ Potentially Shippable Product | ® Sprint
® Daily Scrum Sprint retrospective Meeting

(1)=8, (2)=6, (3)=2, (4)=3, (5)=7, (6)=9 ,(7)=5 ,(8)=1 ,(9)=10 ,(10)=4

=L

B ScrumBAFEDIRICH TSAI BB FFEHTL—X (phrase: E)JU)E
kZL-oMYIBRT L
BHRMNEBTETLELE, ScrumBFIFR L—XIZTEHL
Scrum WorkTIld, LA REFBE{FSC
® 9&3 ICBABLE SR O—NIILIVSZFPOEH

HEFZEIBIZE X 2D TIEGL, ScrumfAFEORTERIZHIZ{FI(T5 !
EI:'.EE’E%%UE& YR L, RIEFBHLTRAS
‘e-LearningZ% ;& R
TREM77O0—F]
a ScrumIE iR TS “Sprint” = FALED |
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earnin g Scrum Th eory

in English

Presentation Conducted in English

FRE2749H
PIERRE

Scrum Structure

Scrum has 3 pillars, Role, Artifact and Event(Meeting)

Product Backlog

Sprint Backlog 4

Burndown Chart

-

~

D

Scrumi(3, Role, Event(Meeting) ArtifactD3 DDAt

Product Owner

\_

{g\rtifa ctst&SC rum d

Development Team |

_@Scrum Master




Scrum Structure

D

3 Roles, 3 Artifacts, 4 Events/Meeting

4 Event/Meetings(=&%)
(1) Sprint Planning Meeting

3 Roles(1z#l) | =¥ HEH BT AFUUMHERE
(1) Product Owner e
o Zjoj/l“l/l::l. z:p§
TAZ M —F— (3) Sprint Retrospective
(2) Scrum Master Meeting
o RHS5 LT RE— : AT FDIRYVIRY &R
— (3) Scrum Team 3 Artifacts (R ¥) (4) Daily Scrum me?%rjg)
| | = —_ TA4)V—R95 L
l I 7"77“‘ = (1) Product Backlog - =
a4 ok/\vyon4 (PBL)
Product ] (2) Sprint Backlog
Owner AT kw45 a4 (SBL)
(3) Burn down Chart
Scrum IN—> 892 F v—h(BDC)
Master
@ Scrum Workflow
{Dall standlng}
Product T s e ‘ Meeting
0wner E-E
Customer EE
I“I requirement | = | Task Board
Sprint
User story Planning
s Aca. ||| [
® I need-- Potentially
® So that-- Shippable

‘Reflection

<
N
.\

Sprint

Product Planning
Backlog(PBL) Meeting

Prod uct

1~4 Week Sprint

Sprint Review | | Sprint _
Meeting Retrospective
Meeting

(o User Storym i PBLZYERL

o BEIRGIZATITS

\_

v" PBL is made from theluser storyl

v The order of priority is given to a task

~

J




Scrum Workflow

Daily standing }

Product R ‘ [Meeting
Owner B-E SF | Bumn
9 Customer = 5 ey P :
I"I requirement | = Task Board
‘ Spri|_1t
User story Planhing @ ~z
® As aQ-‘ -- %
® I need--
e So that--

‘Reflection

1~4 Week Sprint

J Scrum
Master

—

»

Product Planning Sprint Review
Backlog(PBL) Meeting Meeting
/o PBLANGSPIINt TEET RS EREER )
v The work to be implemented in Sprints
is chosen from the Product BacklLog
o EBIRSNT-{EEZFRVIZHE
v The chosen work is divided into tasks
e SBLYRFME{ERL
\ v A Sprint Backlog is created j
Scrum Workflow | Daily standing
Meeting
Product T Dy |=’“F°Tl,'l'§]f{"5-'5=‘ I R ._D:,'-'l"‘l',' |
Owner EENS B o BumDewnfhart
o Customer _B| ol |\t
«
‘ Sprint u |
Userstory || Planning S 2
e Asa--- | || B , J Jﬁlcrutm
® I need-- aster
e So that-- \' ]
‘Reflection ﬁ gg?l?lf‘)g

L < 1
iy,
A\ -y !

llllll

i

\ y - i ——————>

= Sprint ? 1~4 Week Sprint
Product Planning

Backlog(PBL) Meeting

Sprint Review
Meeting

Potentially
Shippable
Product

Retrospective

Meeting
Potentially
Shippable
Product

Sprint _
Retrospective
Meeting

o SprintE#RYELERT S

meeting are conducted

\_

v' Sprints are carried out repeatedly

e Task BoardZf#L\. 159 HDEAEEEE
v Using a Task Board, 5-minute early-morning

\

J




TolDo  InProgress I Revvew Dong ‘

Product
Owner

B

=

o g %

3 Customer =i
I“I requirement | © Task Board | 7@

} Scrum Workflow

Daily standing
Meeting

Burn Down chart

Potentially
Shippable
Product

@-b

EEE

1~4 Week Sprint

\

Spri|_1t
User story P'f‘_'_‘_'_"ng
o AS a aa 11| B(Z°°°5
® I need--
e So that-- \ |
‘Reflection {r Sprint
=) o
Sprint
Product Planning
Backlog(PBL) Meeting

@-a During a Sprint review Meeting

(o ERLEYIFYIFOLE 2[5 )
v Completed software is reviewed
o MWEITKY PBLLEBEEDRELZTS
v If necessary, priority and the Product
\_ Backlog are reviewed as well Y

Sprint Review
Meeting

@-b During Sprint Retrospective Meeting
7 ATV TS, AT JUFDBREZIT
v At the end of a sprint, inspections of sprint
_ . are performed
OHFVo-R. NEREZEHT S
v And successful and unsuccessful task/works
are considered

® RODRATV DR EFTEZEMT D

e

v An improvement plan for the next sprint is
\_ made

J

J

—2—" scrum Workflow

Sprint Iteration

[ Customer ]
requirement

Sprint 2 }»| Sprint 3 |

[ Sprint 1

Sprint n }

Sprint Iteration

f User Story A
Product
Backlog

[

Sprint
Planning
Meeting

Daily
Scrum

Qprint Backlog /

S B

Sprint Sprint
Review Retrospective
Meeting Meeting

/

http://scrumreferencecard.com/ScrumReferenceCard.pdf
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—8—"  Comparing
waterfal SCrum with Waterfall

EZRA PEEERET sEfRER T & -HETAH WeETALN BETARKI)—R
Requirements Overview Detailed ;mp_lemen Combined Integration
. ) : tation &
Analysis design design Unit Test test Test & Release
A—Y - EBREHE AT LA 0957 —

Waterfall Cl&. PR TOEEIITELL
v' In case of Waterfall, While it's development,
it isn't possible to change the function

Implementation
& Release
Unit Test

Can't return
Scrum

Customer
requirement Program
(User story) design

Can be improved
anytime

} Sprint
Iteration

Review

o THIRMICIEtE ~FEK -TA~LEL—I1Z#RYIET
v Scrum repeats “Planning-Implementing-Test-Review" for a short period

Self-orw )
50l

FRREF—LOBXFIT LS5 ODMIE- ERES
ScrumF—ALIZAC (FRREDMBRILT—LTHS

®Scrum member maintains five values

FIRLIEREERICETID

Commitment ® Having Commitment is to say,
HE# “ I will carried out the work that I promised”
r
C°; ;93 B lE, 500
| HIRZFYFET !
BEREROIL \
® Having Courage, well, pretty \ Dl J ERNLEERICERT S
much speaks for itself ® Having Focus mean to concentrate on

the promised work

/
Respect Openness
x \~@ r—7J>
A ZEHLBEEILSS = —F > CHBYBIAL

® Showing Respect, as you would expect,

means to respect Others ® Having Openness means always

being open and holding no secrets
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—8—" Comparing

Scrum with Traditional Development

Reader €k DRSS Product Owner Scrumpe
o
|| Traditional lol Scrum development
' development "
! L SIREEE: 2l
E?réc\tion Scrum Master Self-organization
&4 — ) ,
e e
F Report 3 . _n ® Collaboration
J]!J J]_! J]!] 7 T—ay
F—LBA
BT

kT () A o
S (diracting type B DA - )

®Self-organization (Collaboration) type

Iteration Development __—— D

h
PPt @ Thcremental Approach
by Sprints

Comp
| o,

Degree of g
PerfeCtion Improve- 5
irr] DemollE

By sorint 2
L. 4
Training 'Demo Df__,#:
Implementation }

| Programing

Finished
product

Spiral up

® Working software is shown every sprint <&
De5|gn -, by @ user

® Improving to hear the opinion of the user ™
i ment

® During a short work period, high quality
product is created

+ + +—®
Development evelopmen
Deveslcgng ch Period Completion
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Conclusions|1]

1. Scrumldk, TRFYDUFIEWSERBERTY MY IT72RHETS

® Scrum develops software by a unit of known work as a sprint

2. A7UUMITARMS10BDEVRIMTH S
® A Sprint is a short period starting on the 10th and lasting for about one
week

3. VIMIITREIE. ATV ERE-BYEBRLTITHNRD
® Software development is carried out repeatedly, Therefore, Scrum is called
an "Iterative development method”

4. ThENDRATYILTIE, BIKY Iz 7Z2BEEICRTT S
® In each sprint, a real functioning build of the software is shown to the
customer

0. BEDERZHE. ICICHETS

® The customer's opinion will directly and immediately improve the product

— D

B} _
Conclusions|[ 2]

1. BEfifEOSVIOF V= EHRTRURHTES
® A product with high customer value can be provided in a short period of
time.

VIO ITRRBIEIR IS LF—LIZE>TERNDS

The software development is achieved by the scrum team

2. F—LDAUN—IE. BMALTYI I IT7ERHTS

® Members of the team cooperate to develop software

3. ScrumF—LITEEMICITEIL. 7O VM EERSES

® A scrum team will behave and complete a product in a self-controlled way

4. ScrumF—LI%. BCABIELF—LTHS

® Scrum team is a Iself- organized team |
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Scrum English Communication

AV LRAFEERTEIRRE/NF—

FE5[m

Er275F10A
PIEERE

FEOHN-AT
HLUVELERRT

B B

@ RIS LAVN—B T OREIASA=r—23 0 DERIZTOVTES
B FEAR

e HCZ#E

v BC#NTOIERS

@ RS LA a=H— 3> DEXR

v Daily Scrum MeetingRetrospective MeetingZ||:ZE B 12
o HELHCHMNMNTESD
@ RVTLIEETRLESEFEMNTES

v BEERNA—2ZIGRALTScrumBlR NI TEENTES
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[ B AT T
BofnhH s

BRBRBL-RASIFDH

Self Introducti&%

B SUDIRES
® Good morning (evening)! ,How are you?
B ZH]
® My name is Ichiro Toyama.
m 5
® I'm from Toyama City.
B FilE
®] am belonging to Toyama Information Business
College.

S
®My hobby is playing video games and also enjoy
listening to music.

EFIIHERILTTOOTHES

@DHello, Nice to meet you.

----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

@ Good, Anyway,| understand that the
Scrum is one of the wonderful software
development methods.

@ | think so, Let's study scrum o
together. Suzuki




[ B EFLTLEL _
mieL-251F0% ) Sealf IntroductionT

BEOVLVAWALLE

“B As I'm sure you know, I'm Ichiro Toyama.

o CHFEMMEFBVETH. FAFTEIL—ETT

B [ have been working as a [System engineer] for 5 Years.
® SELLTHEREHTHYET

B My background is in the field of IT.
@ FMIChETITOHRHTUHLEFZILTELE:

B[ am in charge of Scrum Master.
® Scrum Master MEYTT

B It is my responsibility to Product Owner.
® Product Owner RFADIEYTT

B My name is Ichiro Toyama and I am in charge of a Scrum
master by this Project.

® FADARFIIEIU—BTT, FAFZCDOTADIILTIE ROSLTR
K

F—7ZfBHLTET

Scrum {EEX TS
EARXEE/N\I—>

] Daily standing Meeting

B(R)ETIIERDIDIZDONT, BEWHRELAWVWET
MYesterday: What did you get done yesterday?
BERXO->f=C &I TT M ?
@Today: What are you working?
SHPLEERITTN?
@Blocker: What obstacles are in your way
AIMERBEEB)IEHYELEM? Obstacles: R

FR)RE. SEVDERKREERBTTHEHICTISGRETITVET

[RANIREERLTRAEH. BEFHLTESW



Scrum w#rﬁﬁ] Daily Scrum Meeting

EAXSFENEI— Eﬁy"a (1 )

B Scrum Master:
OHello everyone!
® _hhsDaily ScrumZzBateLET
®OK! Shall we start the daily scrum.

o FY . . FADEMEHBLET, RELFLL,
® At the first, I share my screen on Skype. It's OK.

o SERAIL. (DEEBMZLELE=N? ()OS HEMZLETHN?. (3
MRIEIEHYFET N ?D3DTY, —AT1ZURATH AT s

®\Would you ask 3 questions, so please answer within one minute.
v'1st question is "what did you do in the project yesterday?”
v'2nd question is "what will you do today?"
v’ 3rd question is "Do you have any problems?"

scum EXTES ) Dailly Scrum Meeting
EARRE/N\FI—
J wE()

B Scrum Master:

@ ETFTAZTAMNSIHELTTILY,

®From Mr.A, report the three questions to us please.
B Member A:

o RFER (. [abcl&[deflZF4TUNELT=, [abclIFE T LELT=
®| did [abc] and [def] yesterday. Then | completed [abc].
e S HIZL. [defl&[ghi]Z#1TLVET,
o And | do [def] and [ghi] today.
o IRNEDMEIL. HYFEEHA, LETT,
® At the end, there is no problem. That's all.
B Scrum Master:
O ASA . HYMESTETNET
® Thank you for Mr.A.




Scrumj’ﬁ%f‘ﬁ’J] Daily Scrum Meeting
EARREE/NI—
}E(2)

H Scrum Master:

O R[IB=A . IELT Ty
®Next Mr.B, go a head please.

B MemberB:
OFERIX. [$$$]1Z1TLV,SETLELT=,
o] did [$$$] and completed it yesterday.
o5 HITE. [RARX]ZEITVET
®Today, I do [&&&] today.
oLNL. [%%%]|DR@ENRHYET, LLETT,
®But(At the end), I have a problem that is [%%%].
®That's it for my report.
B Scrum Master
OHUMESTTNET . [hWh] DEIREICOVWTETITEEZLELELS
®Thank you, Mr B. We will discuss about [%%%] problem later.

® RIFC=A . BEELNLET,

@0k, next, Ms.C please.

scum EXTES ) Dailly Scrum Meeting
EARRE/N\FI—
J |WEE3)

B Scrum Master:

@ EEDMEZRDYET,
®We close today's daily scrum, thank you.

® MLV HNIE. EoTTFELY
®Do you have any comments?

o ETNIX. CRNTARBDE—TAUJERDHYET
®Nothing?, OK! we close the today’ s meeting.
®See you next meeting, Bye!

Daily Scrum MeetineD#F B (X TRHOYTT, RiF
Retrospective Meeting T9 , R~ JRFVEMLTRAEA TFELD




ﬁ;géﬁ?ﬁij] Retrospective Meeting
Keep,Problem, TryD & (1)

B Scrum Master:
O Hello everyone.
® Z M 5Sprint Retrospective Meeting ZBaLET
® OK! |let's start the sprint retrospective meeting.
® $EWAIL. Nol. Keep(#R1Td 2FIE).
No2. Problem(BRZEDRIRER). No3. Try(Frf-Ic#kii$ 5 FIE)TT
e — ANTOMEETHBLELET
® Please report one by one.
® \Would you ask 3 questions please.
v' 1st question is about KEEP "What processes do you continue ?”
v 2nd question is about PROBLEM "What problems do you have ?"
v" 3rd question is about TRY "What processes do you try?"

[RANIREZILTRAEH. BEFEL T =S

et | Retrospective Meeting
Keep,Problem, Try®D#45(2)

B Scrum Master:
o A=AMERELTTSLY
®From Mr.A, ask the three questions please.

B Scrum Member(Mr.A):

® KEEPELT. A AUN—IZRTIELEHETET
®As KEEP, I keep greeting my project members every day.

® PROBLEM&EL T, xxx APIDEWLAMN RS DYER A, F-5ENE DAPIE
HMoTLWBAHOHHIEERWNTT
®As PROBLEMSs, I don't know how to use xxx API. And I want to know
who uses which APIs.
® TRYEL T, APID#EER A+ ZERLLRedmine L TARLT=LY, LETT

®As TRY, I would like to show the experience list of using APIs as Wiki
on the Redmine. That’s all.




Sg;;;%ﬁ;jij] Retrospective Meeting
Keep,Problem, TryD#R & (3)

H Scrum Master:

O AZTA . BYMESTTWVET, RIFBESA. BHELTT LY,
®Thank you for Mr.A, Next Mr.B go a head please.

B Scrum Member(Mr.B):
® KEEPEL T. & HBRedmineDEH EHlTET
®As KEEP, I update the Redmine every day.
® PROBLEM&L T. Sprint ReviewfE R DEZ AN B O MNFEEA
®As PROBLEM, I don't understand how to write the result of Sprint
review on the Redmine well.
® TRYEL T, Sprint ReviewdDEEAF VA MEERLABALT=LY

®As TRY, I want to open how to write the Sprint Review on the

TaVal

nnnlm
NCUlHHTIC.,

sﬁix?ﬁfﬁ] Retrospective Meeting

Keep,Problem, Try®D#4(4)

H Scrum Master:

® BEA . HYNESTEULVELE:
® Thank you, Mr B.

® [%%%] DREIEIDWLVTHTITEELELES

® We will discuss about [%%%] problem later.

 RIFCEASRELET

® Ok, next Mr.C please.




ﬂgﬁﬁgjij] Retrospective Meeting
x&H(1)

B Scrum Master:
@ TINTIE. F—LELT. FEHEWEBLFET,
®Shall we make today's summary as a team.
® Redmine EITKEEPEL T, XXXXKR UL, YYYZEFRE#HLET,

®\Write XXX and YYY for today's sprint retrospective on the
Redmine as KEEPs.

® PROBLEMEL T, AAARTY . BBBZEEELFET .
®\Write AAA and BBB on the Redmine as PROBLE.

@ TRYELT.CCCRU. DDDZEEEHLET
®\Write CCC and DDD on the Redmine as TRYs.

1:*21;%;1&3] Retrospective Meeting
FEH(2)

B Scrum Master:

e ERDMEZTHENOYFET,
®That's it. We close the sprint retrospective, thank you.

® MLV MHNIE. BoTTFE
®Do you have any comments?

o EITNIE. ChTHRBDE—TAUIZFRDYET, ES5EHYMNES !
®Nothing ?, OK! we close the meeting.
® Thank you so mach. Bye!




Scrum {EETES

Gawas) BE(-HDHLEEE

® \We are working on the development of an exciting new function.

vV IRTE. Fol<HLLWVHEREDRFEICIUMBA TLET,
® \We have solved the problem. It is working correctly now.
VERIE FSTLVERRLEL SIEEEICHIVLTHET,
® Our work is going ahead as planned.
v {ERITIERTY
® \We apologize for the delay.
VBNDRELELI-CEEZBEULET,
® This function will be ready by January 8.
v COWEEIX 1 ASBETICEBTEET
v This function should be ready by January 8.

=ED

@ PI=R=% b1 ;]
® HEMITDOELEAITOLTES
v BEGEHOEMANTES
(DRVZ LHAREETESOZA=y— 3>
® Daily Scrum Meeting
® Retrospective Meeting
v BERNI—2%SEICLT,
ScrumBAR{ERTHEENTES
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1. BIREE

® £9FI(I. BABXDI ZLELKOEKREEIEITS
v BRREIMAEEZEVLOMN ] K(EZD
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Rl SR

MIREEZ LT AAE

® HNVFEWGERBITFEAZRL
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o HAEXNEHEELXTS
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S& 3k
http://www.crosslanguage.co.jp/oyakudachi/edit je/top.html
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® [TICZITIZRZEDITS
¢ RIFEHELV— RDKITEL
(X5 + 83)
® SIDT —LBITERELNHMLL, > RIEDT—LEBOREILHLLY,
® EIREZHD
o _ERZREIMNELIEE, & HLEE-OEBERZEZEMEL<IZELY,
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® “the most * (problem OR problems) “
v FEO1ED @a’](*)h‘ﬁbhéﬂ"é:ﬂ’\é
® “the most ** (problem OR problems) “
v FED2EDOKAFHE)NEHLNSHERANS
® “the most *** (problem OR problems) “
v FEDOIEDOKAEHE)NEHLNSHZRAND
O_NICKH>TIETEFLHMPZERRL_ENTES
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¥ RE2749A
PIERRE
FEROENEFERE
EIRER
o HEAKKeA—LEBILNTES
" $ERE

@ A—)LZELLZDIDIEA
® I A—)LDFEE(Structure)
v" Salutation ,Body, Complimentary close, Signature
® K XA—IJLDERTIL—X
v RAIDRES. . A—ILO B/, BREOE. BEE. V. HIK.
Baht.
v B -HERD. HHER. H1L. REDKRE
® ETA—)LDEH
FxEH




F:EB T

B FEXA—)LOEE(Structure) IZLFM>T. BXTA—IL
NREFS

OifEE. A, #EEE. BRAICHET-A—ILREITS
B ERKIL—XIZH~T=EXA—ILHETS
o BEHINHLED. BRBDE. H1l. ki, B, ¥R, Mabt.
BEEEL BEORATIL—EES
B B, BER. EICELASRTERNERS
e HEF. EH. IZMICHEHT SMEBERZDITHCENTES

A—=JLZE{ELZTDINER

B ZZAS5BMZHREICTS
OHFICAIZEAT-L\DOM, L<{EZXS
v Structure(BEARIEE)ICLEBR>TEZELS
ol HUL\EO(EAN) IDRICIER (B 12ELS
v SiAHFLEEBECHBTESLLSICTS
® X E (I StructurelZLT=A > T, IEHFIZ]L. %<1, 99U F<]
v ELVEsFIvo(LEa—)
B FRELBDIEXA—NELRATEEIZTS
v J—FrEERT S




X A—)LDOE

Structure

To:  EfTE(FHFDF7FLR)
Cc: (Carbon copy)

Subject: * * * x x x | WT ,(HUI)EDTHIL
— -

1. Greeting /
Dear Mr. Colburt, “(##%5+Family Name)

2. Thank the client B3

3. Purpose of mail
Requests, Confirmation, Invitation, Asking, Complain, Explanation,
Apo|ogize -------

4. Conclusion:E &8

5. Closing
Sincerely yours,

Taro Toyama
ABC

I A—=)LDEE
Structure

F Dear Mr. Colburt, g1y tation: it

I would like to invite you to a meeting at our offices in Chicago
Body | on October 24. We want to discuss the launch of our new product,
AT Scrum support system.

We would be happy to arrange a hotel for you, during your stay here.

—| Yours sincerely, | complimentary Close:#5%¢

Taro Toyama

E-mail : toyama@abc.ac.jp
Phone: +81-3-0123-4567 Signature
URL: http://www.abc.ac.jp E 2

Xyz 2-2-7,abc,Toyama Japan 939-0391




B A—ILDIEE

A DIEES - /IR Dear Mr.Toyama,

Greeting: ¥ DRE

B Dear Mr.Toyama, (##5 4+ Family Name)

® Dear Ichiro Toyama,

v Full NameZZG S IEHIEM)IE DT

B Dear Sir/Madam(FF DR RN B LENET)
B Hello, Mary!(BLLYA)

® Hi John!
B Dear Miss. Anna (GRIBEDZ1E)

® Dear Mrs. Alyna (BEIBDZc1E)
B Dear Ms. Malya (RIEHBEIED. FEBHDZ 1)
B Dear Customers, Dear Clients (EZE#& L)
B Dear Members (ScrumA/N\—£ B[z, BSA 1)

RHXA—)LDIEE

AXDFERL-FE 5 BodyDIBFF

EARXMICIE. TEAI-TEH(HN) I-,IREBODEE IDIE
B EASLT. HEMEN. LWESD

My name is Taro Toyama and I am researching Scrum at A&C
I heard from Mr. Jams at SF Institute that you are organizing
scrum conference.
(JamsEAMb. HIEENR VS LRBZEEL TS LZEZTFELE)
mEHEE BHY

I would like to attend the conference, so I would appreciate it
very much. If you could send me information about it.
(RO LREBITHELIEWLWOTEMZE>TWEETSEHYN-NTT)
B REORKRE
I am looking forward to hearing from you soon.
GREZHFBLTHEYET)

http://www.alse-net.com/column/mail-009.htm



EARXIL—XFAK

HXA—ILDEFIL—X

BF A= TEESIXICENEZ—D D
NZRR(ERTL—X)ELTRATHELLEFITHS

55 AA 55 AR
1 |BRBOEE-NAE 7 |B&ht
2 |A—JLOBEM 8 |#sr-HERR
3 |BE-HAT=SY | 9 |HKk-EHE
4 | BEV 10 | RERODEKE
5 |HR-BERZEC 11 |#&
6 |BREZHFD 12

1~11FTOIERIL—XJZDOLWT, B DR—XT
FaLTESW

Dear Mr. Eric,

KX A—=ILDEXRIL—X
Thank you for your help ~

59 ERBEHOA!

1

Fbaxi{cA. RIZ

Thank you for your help about my presentation and panel discussion.

About tomorrow's lesson, Please give me support in the following procedures.

1) First, Please evaluate my presentation.
2) Next, Please show me on your model presentation.
3) I want to create the question assumed.

4) Finery, Please advise on panel discussion.

Best wishes,

OPU
Ichiro TOYAM

—

[BwrmsEEcT
BERDYBF LN

Thank you very much for your kind. : T8 HYMNESZTWVELE:




RXA=ILDEFXRIL—X
Thank you for your & ~

(&
mail: A= EWEEEHYNESTETWVELE
reply: CiRE. HYNESTENVELE:

hospitality - BHLTLHLIEZ. HYNESTETNELE:
Thank you for your— kind attention: ZiEEHYMRESSEVELT-
advice - FENALRABYMNES
cooperation: BAHYBESTENVELT
quick response : BEDREHYMNESSEVELL

(f5) Thank you so much for taking care of me. KEHHEEILHYELL

http://ejje.weblio jp/sentence/content/%22thank+you+tvery+much+for+your+..%22

BWXA=ILDEEXRDIL—X

A (OEY)] Thank you for your & &7 ~

B Thank you for your email of June 20.
® 6208 fHTDA—=IL. ESHHYDHES
B Thank you for your email regarding your proposed schedule for next
month.
® KA. HEIAEETEIFEICEHTEA—IL. HYMNESTTVET
B [t was great meeting you at international conference last week.
¢ SEDEIREBTHRVTELILITRRHMLET
B Thank you for taking the time to see me on August 15.
e 8A15H. BEWLWI HEMZE LTV IEEHYLES




EXA—ILDEXRIL—X
L (OE-Y)] Thank you for your & & ~

B Thank you for taking time out of your schedule to meet with me at
our office last Monday.
® SEMAER. BILLWECA, FADA T RITETUWVEEZEHYMNES
—cWWELT

B Thank you for meeting with Colburt and I last week.

® Foill. aILNN—FEFAZE-TUWVEEZHYMNES
B Thank you very much for the opportunity to talk with you on 2 Sept.

® 9A2H. FELVTIRRZLZEHYNESITTNELE

RXA=ILOEFXRIL—X
A—ILO B I am writing (to) ~

U A—ILEE<BMZHAEICTS

B | am writing this email because I'd like to ask about Scrum Philosophy

vV FEScrumBEICOVWTERNRLEVLDTIDA—ILEZENTVWET
B | am writing to thank+(A)for + (Z24)
® AIMZE L THHof=C LT T HHEALICIE, e A —ILDESHLIZ,
CORBZFES
VI~ZHEIZBLEITSE=HICCOFHEZVNCTOET IEWLVSRE
B | am writing to thank you for the service you did for us recently.
VEBOHG=PoDY—ERIZHLT, BALZRLEFEA—IEZZELLITFET




BXA=ILOEEERDL—X

REBHOE I am pleased to~

B | am pleased to [EjiE] A for B
®be pleased to [do] A for B
VBIZOWT, A 29 5CENTE EBLFLET

B | am pleased to write a reference for scrum theory
oScrum HERICDOWVWT. (BLEIDBEFHRTHIIENTEONLLBENET

BWXA=ILOEERDL—X

I'm sorry~/I apologize for ~

B REANECGZYBRLIRBYFEEA

® |'m sorry to respond to your e-mail so late.

® I'm sorry to be late in replying to your request
® I'm sorry | have not written to you sooner.

® |I'm sorry for answering your email so late
TDEH
v Since it was a national holiday yesterday in Japan, and our
school was closed. | could not answer

B BFEULET
® | apologize for ~
® | am sorry that ~
B ~NTELRNEEHEFEVLET

® | apologize for not being able to ~




RIXA=ILDEEXRIL—X
KR, ERZHEK I Plan to ~/I will be able to ~
I would be grateful if ~
(1HIR:
Mo THELT, RERLET

®] plan to certainly participate in the seminar scheduled for February 19
and 20th, and then I intend to carry out my presentation about Scrum.

HELFEFIT /HETEEEA
®] will be able to attend if it is held on Monday late afternoon from 4 to 6.
®] will not be able to attend our meeting planned for next Wednesday.

(Q)ERZEIK(TELRRIR)
CDZEIZOVWTHLBEOZCERZERM WL EEITNIEENTT
®] would be grateful if you could let me hear your opinion about this matter.
®]t would be very helpful if you could give me some comment on it

BYXA=ILOEERDL—X

I'm looking forward to hearing~

CERFEBFLELTHYFET
®I'm looking forward to hearing from you soon.
v I look forward to hearing from you soon.

®] would appreciate hearing from you soon.
®| would be grateful for a quick response.

®] hope to hear from you soon.

®\We |look forward to receiving your early reply.

BLREZEFELTHYET
®\We look forward to receiving a favorable reply at your earliest
convenience.




BNXA=ILOREEXRIL—X

M&ehHt Please let me know ~

(&ﬁtwﬂéw;uaj

CHEEHHMLELESLY, }/

® Please let me know a date and time that is convenient for you
v ZEHEDLWBEESERIAITET TLLIM
® [ would like to meet you to discuss this more. Please let me know your
convenient date and time.

® I'm looking forward to hearing from you soon.
v BEEZHFBLTEYFET

REHBICLWECAHRICHLRBYFE B A rmmmmmnnns GERICTELGELA)
® | would be very grateful if you could spare some time from your busy
schedule.

N EXA—LOEFRTL—Z

Would you please let me know the convenient time of visit

(1) BT DKEE:

® Would you please introduce anyone at A&M university to me

so that I want to visit this university on Feb 26.
v EMBITLTSESLY
()R MEZES
® [ would like to visit your university on March 1 in the afternoon.
® [s it possible to visit on March 1 in the afternoon ? Would you please

let me know the convenient time of visit.
v SAT1BICEERBRILEVLOTT A, FEROBETMFTLEOIMN ?

(QHEDMEZEEL:
® Please let me know whether or not you can join us.(&YUTZ)
v HEShEINESIHITEHIIESLY,
® [ hope you will be able to attend!
v HEEBRHEENSCELNB)LELLNTT R
® | et me know if you would like to attend.
v SMEREShBHGEEIETEZBESL
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B, B3 Very interested to ~/Please let me know ~

(1) BBK:
REHEKRBBYZET,

®\\e were very interested to hear about your Scrum philosophy.

(2) EZE:
AAVRHIVITHBIAH B o E<fZay
®Please let me know if you have any comments or questions.

REXA—=ILDOEXRIL—X
xEZEDRE I look forward to seeing you

B A—)LOFEHYICIEK. BHOKITFLZHELR RS
® I look forward to seeing you soon.
vV ELSBICEENWTESDEELAICLTUWET
® | am looking forward to returning to USA.
vV REICESTERLIDEELAICLTLET
® [ look forward to seeing you on August 14th.
v 8A148. BEWTESDZELAICLTLET.
® \We look forward to seeing you at AMC Office, Tokyo.
® | am pleased to be meeting on this project.




BNXA=ILOEXRDIL—X

WMEDRHA Sincerely yours, ===+

R
® Best wishes,
® Regards,

® Sincerely yours,

v" Yours sincerely,

v' Sincerely,
® Best Regards: (BRLLYA)
® Thank you: GRLLYA)

/ E[Salutation:ﬁjzﬁj —hETOEED
F’e)’:}—)bwﬁiﬁ ' Body |
(Structure) T i
= | Eomplimentary Close:,ﬁaﬁ
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mA . FE. ZFOEEA
e on-in-at ¥z %
® on March 20th at 2:00 p.m. in Room2
e HftlXon . EffE(Lat. BEZFA(EMP=E=)E in
® at /:30 p.m. on Friday, April 26 in Lexington Hotel

K&, [EXA=NDOEFIEBILET . BT DRXR—ATEFRLTESL,
FIREME 1A OHYFET D TR Y EMEL TS,

F I A—JLOEHI

Accept invitation: KEBOBFISH T HHE

Dear Mr. Clooney,

Thank you for inviting me to the meeting about Scrum
Project. I am looking forward to meeting you on October 24
at 10:00 a.m.

I will arrive in Chicago on the 23rd, and I will stay at the
Central Hotel on Brand Street.

I am pleased to be meeting on this project.

Yours sincerely,
Ronald Fisher
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Dear Mr. Ichiro Toyama,

I'm Christopher Green from Yomiuri Net.

Thank you for attending today's seminar at Roppongi Academy
Hills. It was a pleasure meeting and speaking with you.

I appreciate your comments about the seminar and your request
for more information.

I will write again next week with some Scrum case study
information.

Sincerely,

Christopher Green
ABC Net

FXA—JLDOEH
A ADEN]

Dear Mr. Green,

Thank you very much for the opportunity to talk about Scrum
with you at seminar.

And also, I appreciate English conversation with you.

We were very interested to hear about some Scrum case study
information from you.

Because, We are preparing the Global IT English course, from
April next year.

I am looking forward to some Scrum case study information.

Yours sincerely,

DEF
Ichiro TOYAMA
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RDGITDRXIE A=W XIFEDLNEXTY , EITOIEFZLVEZT—2D
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A—=IL X735 LI

@ I'm looking forward to hearing from you soon.

EELWA—=ILXICLE=E. BARGEICERERLAESLY,

@ We would like to meet you to discuss the problem.

@ Yours sincerely,

@ Thank you for your email of November 15

B Dear Mr. Colburt,

® Please let us know a time that is convenient for you.

o] Z4E

1

R ERME 2

TOIL—XZFE LT, BEXA—INXEHAILT. AERIEESZELALLG L
S HZH

128128, HET=-OEEZGFHRILEVLOTT R, CHEEXMFTLEOMN ?
—E#E DXV ZE EETIESVL BREZHFHBLTHYET,

WE

ZHERH

@ Yoshio Sawada

@ Yours sincerely,

@ Dear Mr. Yutaka Yoshida,
@ I'd like to visit your Lab, Is it possible to visit on December 12.

® Would you please let me know your convenient date and time
® I appreciate your comments about the seminar.
@ I'm looking forward to hearing from you soon.

Please let me know a time that is convenient for you.
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® J:llll.h\b-Fl)ll./\ERL-FHsé netps: //WWW google = Jp/searCh?
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3. BEH
FEH
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He uses a computer to learn English.
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B AEZHFGFERADLENSTHEA TLK
@ [EhMhio? === TGS === 21 TESLE? L TGE. TDEBAE? )
® HfZEEbLMNL----- . FPRILGAS -

B AL RHhSRA EBIZZEZTRS
® RIS TEIEZZRRLEALGHZLTNDS
B ({5])He uses/ a computer/ to learn/ English.
Hi%. EOET. (£ 2)a0E2—4%, (FAORHIZ2)ESDIC, (HEEAND?) KiEz
v (BAOPTERILTH3). RREIEZ1ZHLGMICLTND
vV BIFEBREOROHICOAE1A—3FF-T=-DE(G51FE - )

ARovyal)y—gF429
— RYYBALT, YR ATHE—

BREXZEIFEFYICEICEYI-T, BELENLHED
BRASyial)—T420 DOHl
One day/ he went to /the library/ and /read a book/ written in
English
v 58 /BT o=(ECNHEREEIC/ FLTRA=(AZ) R
Z(TDOXRIIMAZEBETENTHSD?)REBTENVTHSH=%RED
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(15]) Toyota president apologizes / for executive's arrest
The president of Toyota Motor Corp. /issued an apology on Friday / for the
arrest / of its top female executive, /a 55-year-old American, /who was /
of importing illegal drugs.

Suspect: §&5 arrest:®4
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Scrum Task Board

The Scrum Task Board is a central component of daily life for the Scrum
Team and is used to track the Scrum Teams progress throughout the Sprint
and is the gathering point for the daily Scrum meeting.

Ao9al)—F429
HENIE 10MEIZ4H

Scrum Task Board

The Scrum Task Board is a central component /of daily life/ for
the Scrum Team/ and is used to track /the Scrum Teams
progress /throughout the Sprint/and is the gathering/point /for
the daily Scrum meeting.

AV LBAOR—FEIEBEGERTI(ESLT?)/BED/(FDF=O)RA IS5 LF—LD
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[EROT=LDTHLUAE)/RAU M/ BBADRAI S LEEBDT=-HIZ(RA &)
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Scrum is a simple framework for getting things done quickly and
effectively.

Scrum can be used to enhance the performance any type of
organization; education, public or private sector, big or small
business.

, a0 IEEFSOER

A9 al)—F429
SERE 20 E B

Scrum is a simple framework/for getting things done/ quickly and
effectively.

RO LITHEGREATHOI(EALGHREA? ) /ARTITOETIZ/BL. ZLT
SNRHICEIRT DF=DD -+ 5

Scrum can be used to enhance/ the performance any type of
organization;/ education, public or private sector,/ big or small
business.

AOSLITER (R L) DEHIZEDHONS/WAWNALEIA T DOMEIIES /-2 (3
HECLELTHAWEIEEICEIFTAKR/NMDE D RIS
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(1)Every day at the same time and place, the Scrum
Development Team members spend a total of 15 minutes
reporting to each other.

(2)Each team member summarizes what he did the previous
day, what he will do today, and what impediments he faces.

(1)Every day(®H 2. (at:F=hn)LvD, ECT?)/at the same time
and place(RICEEIZ. RICHFAT? A[Z9 45D ?), the Scrum
Development Team members(RISLF—LAIN—[E A THD ?)
/spend (&3 LT ?)/ a total of 15 minutes /(157 B &ELLET .
\Zx95H5DIZ?)/reporting FRETHDICHRZEFESATZ--+-)/ to each
other(AVN—DFNFNH).

Reference: Scrum Reference Card
by Michael James :http://scrumreferencecard.com/ScrumReferenceCard.pdf

A9 al)—Fa29
R NIRE 30 MEIEH

ROXEIZRYIY()ZEDITT. Aoy aY—F1429LESL

(1)Every day at the same time and place, the Scrum
Development Team members spend a total of 15 minutes

reporting to each other.

(2)Each team member summarizes what he did the previous
day, what he will do today, and what impediments he faces.

(2)Each team member(ZNZENDF—LAIN—[L. AT 5D?)/
summarizes(IExEHI1ZLFET . AZzFEHDHD ? ) /what he did the
previous day (FEB{al#L71=-D ')/, what he will do today (5 B I[&fE%
95MDMH)/, and what impediments he faces(4. @->TWZAZ &I ?

Reference: Scrum Reference Card
by Michael James :http://scrumreferencecard.com/ScrumReferenceCard.pdf
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A management Framework

MScrum is a management framework for incremental product
development using one or more cross-functional, self-organizing teams
of about seven people each.

1t provides a structure of roles, meetings, rules, and artifacts. Teams
are responsible for creating and adapting their processes within this
framework.

@Scrum uses fixed-length iterations, called Sprints, which are typically
two weeks or 30 days long. Scrum teams attempt to build a potentially
shippable (properly tested) product increment every iteration.

Ao29al)—F420
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RDXBEEZATIY A )—T12J THA T, BIRLES

A management Framework

(M Scrum is a management framework/ for incremental product
development/ using one or more cross-functional, self-organizing teams
/of about seven people each.
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A management Framework

@ It provides/ a structure of roles, meetings, rules, and artifacts.
Teams are responsible for/creating and adapting/ their processes within
this framework.
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TENER) THREZF>TLET,
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A management Framework

@ Scrum uses fixed-length iterations,/called Sprints, /which are typically
two weeks or 30 days long. Scrum teams attempt /to build a potentially
shippable (properly tested) product increment /every iteration.
AROSLIF . RONT-REDMHRYRL (RE) 12TV ENIE . TRTY R
EMEEINFET . RTYU ML —ERIIZIZ 2B/ A E<T30RAD#EYIRL T
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FOHEEAETIRTYU M ERVET  RATYU ML, —fRIZ2:8E A . £LT30
HT. TNEZRBYBRLET . RITLF—LIE, TRATHORITYUR(RIE) T,
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@ KETLEUT—avDIBEIZTOVTESR
v IBC(Introduction, Body, Conclusion)IZDWL\TERBATE %
o MEMNLGEILET—2a V- ASAIFDEYFEES
vV EVATPINZEEMELI-ASA/FZES_EMTES
v Powerfully, Logically, Visually, Maintain Interest
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- Introduction
® Give greeting, name and Affiliation/belong.

® Thank audience for coming.
® Give topics , main point(Point of View) and focus

= I

Conclusion -

® Restate main point.
® Thank audience for listening.
® Ask for questions. 3

Presentation Logic

1.Introduction
® Begin Powerfully: % Hh D H 5

2. Body

® Present Logically: i A7 B
® Use Visuals :EC7ZILIARDEH
® Maintain Interest: BFi=F D EBK%ETI<

3. Conclusion/Summary
® Finish Powerfully: 51§ h&H 5V
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® EMZET[RELRY DL
® ©:Q1 sales increased by 150%
® O:The first quarter sales increased sharply
® X :The first quarter sales of our company increased sharply
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® X :Many products were introduced by our software
division
® O:0ur software division introduced many products
® ©:Software division introduced many products
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®7RA 2 A New Networking Strategies:
BETEEREICTS ®More terminals should be added
O HAFEX DT ®Installation of new security software
® \Vill upgrade networking software
HLLR Y T—O B EEERIC DT ®Installation of OSS
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New Networking Strategies:
®Adding more terminals

®Installing new software
®Security and OSS

®Upgrading networking software
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New Networking Strategies:
®Adding more terminals
®Installing new software

®Security and OSS
®Upgrading networking software
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Presentation Structure

PDR: Preview, Deliver, Reviw

IBC: Introduction, Body, Conclusion®
(EHMC. PDREESIHZSEHSD

Introduction Conclusion
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Preview - Deliver - Review

Presentation Structure
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B Introduction
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® IFH. Outline/Agenda
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® Point of View[Z ?
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m Conclusion/Summary
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®Identification number is assigned to a computer on the internet

H :L/l::l._g A :_(i -_U)uﬁﬁﬂllﬁﬁl-&’)'c ﬁfnTév_&h‘T’éé
®]It's able to communicate by this identification number between the
computers
® Computers can communicate by this identification number

B COEANESZIPTRFLRENS
® This identification number is called an IP address

B IP7RFLRARERDEIGEOTHS
®An IP address is like the address EELMREES L ?

®The IP address seems to be an address
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B [dentification number is assigned to a computer on the internet
B Computers can communicate by this identification number

B This number is called an IP address
B The IP address seems to be an our home address
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B [dentification number is assighed to a computer on the internet
B Computers can communicate by this identification number

B This number is called an IP address
B The IP address seems to be an our home address
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[ p— Internet '?e\

IP-Address B
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WE. IKERLTWAIPVAITIE, IPPFLRIZBE Y D4 DI 5N 1232
EvrOEUEAED., [211.9.36.1481& UV o=k 312, 0N D255F TOD10ELHDE
iNTRET D

OIRTE, MPvAIMECERLTLS,
v'Now, IPv4 is widely used.
Ol Pv4ITIE. PZRLRELTEE YET D4DICR Y] o1=32EV D
BEZED,
v'In IPv4, the numerical value of 32 bits is used as an IP address.
v’ 32 bits is divided into four. Then, four 8-bit groups are made.
01-&Z1%211.9.36.1481D &LSI=F 5
VOL255FETHI10EHDEMFEL4DIENS,
v'Four decimal numbers from O to 255 are put in order.
v'For example, 1211.9.36.148
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4)LHML. cOFFETIIARBICIERAICSW =8, Kic.ac.jpdD &I, FAL £ K07
AREDDIFERTLNVS,
SIPZFLADOERIIEZEEDNICAITHOTLVNS,
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TOIPZRFLRIZZEDONICHASELTLS,

o1 OEHMDIEINTIEIR ALY,

v'Along a decimal number, it is not familiar.
O ZMNT=. —MRICIIF AL B PRA BB EDHN S,
v'Generally a domain name and a host name are used.
v’kic.ac.jp

v'NIC of each country has managed the IP address.
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What is IP address?

B Identification number is assigned to a computer on the internet
B Computers can communicate by this identification number

B This number is called an IP address

B The IP address seems to be an our home address

S ID-C

IP-Add resgk\) P

IP-Address B

What is IP address?

BNow, IPv4 is widely used.
®In IPv4, the binary of 32 bits is used as an IP address.
@32 bits is divided into four 8-bit group
[11010011,00001001,00100100.10010100 }=—107F2

Y Y Y Y
211, =F 36. 148

BFour decimal numbers from 0 to 255 are put in order.
®For example, [211.9.36.148]

BThis decimal number is not familiar.
®Generally a domain name and a host name are used.
elabc.ac.jpl

BNIC of each country has managed the IP address.
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We recently opened customer support centers throughout Japan.
Tokyo, Sendai, and sapporo support centers take care of the eastern
region. Osaka, Nagoya, and Fukuoka support centers take care of the
western region. Each Tokyo and Osaka support centers supervises its
own region.

AZM1FERRDTO=vY ;
EE

Software Support Centers

Western Japan

supervising of western regio

Osaka \"oﬁ‘

As you can see***+--
As the figure indicates- -
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B TRES
REITLET—3y
B Introduction

B Begin Powerfully: & D&HSEE. EEREEIKA 42—k

H Body
B Present Logically: (RIS ER
B Use Visuals: ES7IVIAFDER

B Maintain Interest: EEFOHEB%E5[<
B Conclusion/Summary

B Finish Powerfully: ERGHHIEV. LAIFE==---

JLE T—3 DER

—RRERZHIC—
m Introduction DEXR

o ¥, BE#MN. TLELT—avDBEM. RERAR
(Contents). A2 /\—#87T. Key Point(Point of View)
H Body
® FEMRDIE
o F X%, FIR. !I%ﬁ& R
o L RMDIRTT
_ Conclusmn/Summary
®Summary of Main Point

Thank Audience, Ask for Questions




Greeting

RYIOKRE-BYY

B Thank chairman and audience (F1£%&. &i1E& A~ DRH)
®Thank you Mr. Chairman(&#]I=T1&EIZEE)

v Good morning, ladies and gentlemen(TZE4E L A)
v" Good morning everyone, thank you for coming today
v BSACAITEIE. SEIIGHEBLIAZHYNESSENET
®I'm Ichiro Toyama, belonging to Toyama Institute of Computing

B Give topics , main point(Point of View) and focus

®Today, I'd like to explain about [outcome of scrum development]

v Today, We are going to talk about [========== ]
v Today’s presentation is about [======s==x= ]
®Most important key words are == =+--

Introduction
LB TF—Sav ORE weﬁﬂb‘]
Contents

At the beginning, I'd like to show you the contents of

my presentation.
o RRABZATAFTIHRTEHIATS

BX-ARE Table of Contents m

2ALRIL

Outc?me
o
scrum development

Name of scrum Team Signpost& (. EEDIA
[ 1% RT EVLSEL
[ContentsIDCETHSH




Table of Contents

Example

5l We will explain about 4 topics/There are 4 topics
® First, We will talk about =====ss==

® Then, We will discuss =========- m

® After that, We will talk about========-
® Finally, in summary/conclusion

Dearden Fold
Barn

Table of Contents

1. Introduction of our scrum

team member FEYH R (FERE)F4D
2. Roles, Events, Artifacts %‘W?E@ﬂmﬁé AR
3. Details of work in the respective |
sprints
4. Demonstration of the outcome
Conclusion

=1 [0F )R

Preparing for Questions—; ;. nami-4: o
BEATHS

B JLE T a ICHRERT S
® If you have any questions during my talk, please stop and ask.

® If you have any questions you‘d like to ask, I'll be happy to
answer them.

® Please stop me at any time if you have any questions.

B JLET—avDETERBICERSES
® By the way, we will answer your questions after the presentation
® Don'’t worry, they'll be Q/A session at the end




Body
AREDRACT)

Stating First Topics

In the first part of my presentation, I'll describe =====---
I'd like to talk about~

Let’'s me talk about~
Let's me explain ==+---
OK I'll show you====--
Shall we discuss about- -

Body
A-EDFRA(2)

B RAS/FZYUEZS
® OK, I'd like to move on to the next Slide
B RS5/FDERA-FRR
® This slide shows the Scrum workflow
CDRASGAFERIS LIERDTRNZRLTLS

® This table indicates --- CORIT~ZRLTLS

® As you can see from this (slide/figure)---
ZD(RZME/BDIB73 5K

® As shown here, e bt - <5 |

® I'd like to talk about --- ~[ZDULVTEEZLT=LY

® OK, let me explain===----- ~[ZDOWTERBALET

RDASAEMb, B OR—XATEELTIESL



Body

AREDRA(I)

B HPOERZBRS
® | believe ---

® | think ---, It seems to me that ---

® [ would say ---
® In my opinion,
® From my point of view,

® | understand ---

FAlT~1=LES
FAIZIE, ~FEER XD
ESHGNnIE. ~L8BS
FAOERIL,

FAD RIS

FhlE~EE

LTS

Body

AREDREA4)

®In my first slide I'd like to show you----

® This diagram, you can see----

®If you can look at the top/bottom, you can see----
® The horizontal/vertical axis is*+--
®Because of - -+ -, Consequently----, however, in addition

®AS you can seg=====--
®Thisisthe ===--- .Here is
® This is important because

the »======




Body
AEDERA(S)

BB TR EDNSEE
®There are three advantages: 3D D¥HEMNHYET . A BFLTCTT,
vA.B and C
® It's very economical
® Efficiently, Friendly
® It's extremely safe
® in addition, as a result, (¥5ERELT=+)
® a lot of
® Please image
® That mean======-
® other aspect,efficiently

Conclusion [ 1D0FE

Restate main point

B Summary/Conclusion
® In conclusion, I've talked about ... BEH TR9)
REICEEHFET., BT, ~IZOWWTEELELT:
® In summary I've explained...
® My main point was...
® | focused on
® ] therefore recommend...

® I'd like to summarize as follows.
ROESICFEFEDHT-LEBWVET




Conclusion

=EHTTDH

@ [ would like to finish my presentation by briefly
Summarizing main points.

e =2

Conclusions

1. The scrum is a wonderful development method
2. The repetitions by sprint are very effective.
® Incremental Approach

3. Time-box is effective

4. The scrum divides a working term and
works repeatedly
® That's achieved by a sprint
® Sprint piles an outcome up

Thank you for your attention!
Q/A sessionMENRN
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B EEILET—a3VDEERBERADS
IBCICft~f=-TLtoT—3y
i N DH55RE. WEBMER. EC7ILOFER. SiEh
DHHHEV
B JLEUT—lavICFEEAHS

® Powerfully, Logically, Visually, Maintain Interest

o HENAHLS_LZEMLT. B TIXTS
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@ [DLRFDEEIZZUVIZRF/IHDHSITLE T—2a0n
TEBAEOICT 5, Ff=. BRICHTHEIEZENTESESICT S
B FEEARCEERRE
@ [DILREFEDEEIOVTES
v RO 1L REBOTBRBMORIE INEZRS
vV ATAFERSAFEDE. FEYOREFEYODEEE. Connecting
WordsZS5FELFESCLEMNTES
o [HEEIDMLEA. EFDa>rO—)L
v BRI T 3R EARL—XICTEDS




DLEORIE

Connecting Words(1)

REFERTEE

® To begin with, At the beginning, [XC&IZ,

® At first, First of all,
® Then,
® Next

FTHEIL
Fhhis
RI<.

® Firstly, ---. Secondly, ---. Thirdly, ---

® At last, Finally, Lastly

iz, - FT2(=. T3z,
xR

DEEORIE
Connecting Words(2)

B DREDEE
In addition, BMLTESE.
Furthermore b2, H2EE AL
Not only ---, but also ~ ~T=+ T, ~%
However, LHALEDS,
On the other hand, ZD—FH T,

m =iy
Briefly, In brief fHHIZES L.
In other words 295 SLIWNZ DL
In summary, ZHIhiE

RDASAEMb, B OR—XATEELTIESL



DEENDERE

Connecting Words(3)

B Review Expressions
® For example... For instance...
® First...., second ...... , third ......
® Next..., Then... After that... ,Finally...
® One..., Another..., The other...
B Connecting Words
® Because..., ...sO... ... but..., ...and...
® Since...,, Therefore, Although... Also,
® Because of..., Consequently, However,
® in addition

| e

DEENDEE

Connecting Words(4)

colSFEALTESEL
®In my first slide, I'd like to show you...
®If you look at this slide, you can see...
®This graph/table/diagram, you can see...
®If you look at the top bottom, you can see...
® The horizontal/ axis is...
®The left side shows...
®This is important because...
BEHmEHDODxREZR T ZEL

®Please take a look at page 34 of the handouts

Vertical

|

Horizontal

®Please open your handouts to page 24
®Please refer to page 56

EmEH




Connecting Words and Phrases

DEREDORIE

JL—X B Bk JL—X B K
according to ~ ~[Z&n(E according to ~ ~lz&hlE
certainly FEMIZ certainly FEMIZ
obviously/clearly | BHShIZ obviously/clearly | BAShIZ
because of ~DEAMNS because of ~DEEBMNS
in order to ~[2&hiE in order to ~[2&hl(E
actually EEIC(X actually =X
however LAL7ZEAS however LHLEAS
In other words MOENWAZITNIE In other words AMOENAZTHIE

igg%;;‘;‘f Handling Questions and
Answers

BRELSDaVE
LomWWRZS

B Thank audience for listening
® Thank you for your attention.
® Thank you very much for your kind attention

(529 BRICHEAGIHLEDIZLT, EREEICTAS)

B Answering Questions. Q/A Session
® If you have any questions you'd like to ask,

I'll be happy to answer them

® Are there any question ?
v fhERHYETH?




REEGE

Handling Questions

and Answers

B SiNEMDER

® May I ask you a question: BEREILTHEWTT M ?
® What's your opinion about ~ : ~[ZDW\THE-OERIL?
® \What's do you think [feel] about ~: ~IZDWWTEDKSIZEZ

=IN7?

REGE

Handling Questions

and AnSWers . sbcin

B REEGHLIGZ N

&

® | cannot answert
I cannot give any

ne question
details at this moment

®
® [ haven't studied that in detail: EHL<{ELTLVERA
®

That’s a difficult g

uestion which I really can’t answer.

HMLLWERBLGOTIHASSENTEEFEA
® The answer to that question is not simple. Sorry, I can

not answer.
-BREICHT S

ZIIBETREGLDTHRAGhEEA




e
R 2 Handling Questions

and Answers @
B ERAROTELL o0, BEIERNGULE

® I'm sorry, could you speak a little slower, please.

® I'm sorry, I'm not sure I understand. Could you repeat your
question more simply, please.

B Rz ERT 5
® Your question is [~ ].~Do you mean that [ ~]
Y V) =1i] - SEERREE EESCETEM?

® Is your question [about roll of scrum master=-+]7?

v HEE=OERBIERA2S LIRAZ—DEZENIZDOLT, T, r;
® Your question is how it is possible to realize it.

Is that right?

REGE

Handling Questions

and Answers @ AL Ed )

— THEL
B ERBICEZIAONGULR

® I'm sorry, I don't know the answer to that question at
this time, can we talk about it later?

vV RIFEBELELED

Vosranans after this session?/FEZxH R Ho1=i5 (EHIIZ)
aalLELED

® I'm sorry, I don't have that information with me. So, can
we talk about it later, if you like.

® Your questions are very complex, so, I'd like to answer
this question with e-mail later.

VETA—IILTHAET ===~ /(THELY)




Finishing Questions ., « i« theres

\ TEHYES |
&//

®Any other question?, No? . OK, thank you.

®If there are no questions, I'll finish there. Thank you
very much.

®If there are no more questions, I'll finish there.
Thank you very much.
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® Q/A Handline®@ B ZEZAHERL TH<
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Presentation Structure

IBC% &R
_ Begin Powerfull :
I Introduction 5918 H 3 2RI
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B = Present I¥>gically FEFOREKZSI<

B Maintain interest
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C Conclusion
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